ACUlTY

S (elel=15S Charting

Acuity’s Process Charting is designed to discover and diagram a company's
organization and systems, to understand it's restrictions to work flow and
information flow, and then to develop streamlined processes and system
interfaces to reduce or remove these restrictions, ultimately speeding the
movement of work and information through the organization.

A series of confidential interviews, questionnaires, and whiteboddiscussions are employed
to understand your company's organizational structure and information systems, and to
discover it's intra- and inter-departmental work flows and information flows.

We then develop Pocess Charts (see sample below) that diagram these work and information
flows to identify the company's process critical paths, work flow bottlenecks, and information
flow restrictions. From these, we design new processes with shortened critical paths and
streamlined work flows, and specify system enhancements to optimize information creation,
collation, discovery, and distribution
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www.acuityinc.com



